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About Us

VISION STATEMENT
A National Protected Areas System where finances and conservation 
are sustained, secure and innovative.

MISSION STATEMENT
Protected Areas Trust provides sustainable co-financing and 

institutional support for the maintenance, expansion and 

preservation of Guyana’s national protected areas.

MOTTO
Co-financing a world-class National Protected Areas System in 

Guyana that protects nature and improves lives. 

CORE VALUES

Transparency 
Visibility and openness in all transactions, thus, to ensure that 

all information on procurement procedures, opportunities 

and processes are clearly defined and made widely known and 

available. 

Accountability 
Obligation to account for its activities, accept responsibility 

for them, and to disclose the results in a transparent manner. 

It also includes responsibility for money or other entrusted 

property. 

Agility 
Ability to change quickly and efficiently to adapt to the chang-

ing conditions. 

Reliability 
Ability to consistently perform its intended or required func-

tions (in the case of the PATF to provide funding for the NPAS), 

on demand and without degradation or failure (in the long 

term). 

Environmental and Social Responsibility 
Investments do not cause negative or unwanted environmen-

tal and/or social impacts. 

Fairness 
Ability to make judgments free from discrimination or dishon-

esty.

About Us
Photo by Suneel Mistry

Protected Areas Trust Protected Areas Trust 

1



PROTECTED AREAS TRUST FUND

Protected Areas Trust

NATIONAL PROTECTED AREAS SYSTEM (NPAS)
The PA Act, 2011 provides the framework for the establishment and management of the National Protected Areas System, which 

currently consists of the Kaieteur National Park (KNP), Iwokrama Programme Site, Shell Beach Protected Area (SBPA), Kanuku 

Mountains Protected Area (KMPA) and Kanashen Amerindian Protected Area (KAPA). KAPA is the only indigenous-owned territory 

in the NPAS. It was gazetted as an Amerindian Protected Area on August 18, 2017. In addition, the urban parks such as the National 

Park, Botanical Gardens, Zoological Park, and Joe Vieira Park are also part of the NPAS. The Iwokrama Programme Site and urban 

parks are not beneficiaries of the PATF. 

The PA Act, 2011, established the Protected Areas Commission (PAC) to manage, maintain, promote, and expand the NPAS (Part II, 

Section 8 (a)). Funding from the PAT provides for implementation and monitoring of management plans, park rangers, equipment 

and maintenance, enforcement, scientific research, and community outreach.

The Protected Areas Trust Fund (PATF) functions primarily as an endowment fund to preserve the capital, while the funds are in-

vested globally to earn target returns of 5% per annum. The PATF was originally endowed with a total of US$8.5M – US$5M from 

the German Development Bank (KfW) and US$3.5M from Conservation International (CI) through the Global Conservation Fund 

(GCF). These funds are currently invested through PATF’s Fund Administrator, Union Bank of Switzerland (UBS) Financial Services 

(USA) in various international markets and stand at a value of USD $ 11,181,924 as at December 31, 2025.
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Finance 
Committee

Executive
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Secretariat
Executive Director

Grants
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The Protected Areas Act, 2011 (PA Act, 2011), established the 

Protected Areas Trust (PAT) as a body corporate (Part VIII, 

Section 88), and a Trust Fund to provide financing for a Na-

tional Protected Areas System (NPAS) [Part IX, Section 101 

(1)]. 

The PAT is independently governed and administered by a 

Board of Trustees (BoT) while the day-to-day operations are 

managed by a 5 member PAT Secretariat team headed by 

an Executive Director, as shown in Figure 1.

In 2025, PAT welcomed Ms. Nikkita Greene as its first Grants 

Coordinator, following the Board’s approval of this new po-

sition within the organisation’s structure, marking a signifi-

cant step in strengthening PAT’s internal capacity for moni-

toring and evaluation and grant management. The role was 

established to enhance PAT’s ability to secure diverse fund-

ing, improve the quality of proposals, strengthen grantee 

engagement, and ensure rigorous compliance with financial 

and technical reporting requirements. Figure 1: PAT Organogram in 2025
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Dear Stakeholders, Partners, and Friends, 

I am delighted to share with you the 2025 Annual Report of 

the Protected Areas Trust (PAT). This year brought renewed 

energy, new collaborations, and meaningful progress as we 

continue working toward sustainable, long-term financing 

for Guyana’s National Protected Areas System. 

As I present this report in my final year as Chair, I can’t help 

but feel tremendously proud and deeply grateful.  

Reflecting on 2025, it was a year defined by steady growth, 

strengthened systems, and bold steps forward. Guided by 

our 2024-2028 Strategic Plan and aligned with the LCDS 

2030, we continued building the institutional foundation 

needed to deliver on our mandate while exploring new op-

portunities- particularly with private-sector partners- to ex-

pand our impact. Our aim has remained clear: ensuring that 

the Trust’s efforts stay responsive to national priorities and 

support the continued development, expansion, and effec-

tive management of Guyana’s protected areas. 

Message from the Chairperson 
of the Board of Trustees

Despite a year of global financial uncertainty, the Trust Fund 

performed strongly. The fund’s value increased from USD 

10,300,038 at the end of 2024 to USD $11,183,853 in 2025, 

demonstrating continued confidence in our investment and 

fundraising strategies.  This growth translates directly into 

greater support for protected area management, commu-

nity engagement, conservation actions, and long-term sus-

tainability across the system. 

In 2025, we also prioritized raising national awareness of the 

Trust’s work. Our presence at key national and internation-

al events, including the Global Biodiversity Alliance Summit 

hosted by the Government of Guyana, helped strengthen 

visibility and reaffirm PAT’s role as a trusted conservation 

financing mechanism. We also deepened our engagement 

with our two grantees, the Protected Areas Commission and 

the Kanashen Village Council, and were proud to host new 

capacity-building sessions ranging from proposal develop-

ment to the emerging role of AI in conservation. 

As Guyana advances toward its ambitious 30x30 target, it is 

clear that the need for expanded and predictable conserva-

tion financing has never been more urgent. To meet this goal, 

we must ensure that our national framework, including the 

Protected Areas Act, is reviewed, strengthened and adapt-

ed to better support a wider range of conservation partners 

and mechanisms, including NGOs and OECMs, while also 

enabling the responsible expansion of marine protected 

areas under the National Protected Areas System. The Trust 

stands ready to support this next chapter of growth, but it 

will require collective effort, innovative thinking, and a clear 

commitment to scaling the resources needed to safeguard 

our natural heritage. 

Thanks to our donors and partners, including Conservation 

International, the German Development Bank, the Caribbe-

an Biodiversity Fund, and CUSO International, 2025 was a 

year of real progress. 

As we look ahead, I extend, on behalf of the Board of Trust-

ees, my sincere appreciation to the PAT Secretariat, our 

partners, and all stakeholders who contributed to our work 

this year. Your support continues to strengthen the Trust’s 

ability to protect Guyana’s extraordinary landscapes and 

biodiversity for generations to come. 

 

Melanie McTurk 
Chairperson, Board of Trustees

Mrs. Melanie McTurk

Protected Areas Trust 
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Board of Trustees

The principal responsibilities of the Board of Trustees (BoT) are to manage the Trust, oversee the management and investment of 

the Trust Fund, and review and approve requests for funding for the National Protected Areas System. 

The Board of Trustees met quarterly in 2025 for statutory meetings. Two fundraising sub-committee meetings, one grant review 

sub-committee meeting and one Finance sub-committee meeting were held for 2025. 

Melanie McTurk’s term as Trustee and Chair of the 

Board came to an end on December 3, 2025, while the 

Board-nominated Trustee, Ms. Shaleeza Shaw, was reap-

pointed to serve for a 2nd term to September 2028. Simi-

larly, the major donors appointed Trustee Chuvika Harilal 

was also reappointed to serve a 2nd term up to Decem-

ber 2028. 

In 2025, the Board welcomed two new Trustees: 

•	 National Toshaos Council, Mr. Alvoro Simon who is 

the current Toshao of St. Cuthbert’s Mission. 

•	 University of Guyana, Dr. Dianna DaSilva Glasgow, 

who is the Dean of the Faculty of Social Sciences. Fig. 2: Trustee Alvoro Simon with Executive Director following Orientation 
Session in March 2025

Melanie McTurk Chuvika Harilal Abena Moore Shyam Nokta

Shaleeza Shaw Alvoro Simon Dianna Da Silva - Glasgow

Board of Trustees

Nominated by

Private Sector Commission
December 03, 2022 to December 03, 2025

Nominated by

Major Donors
December 13, 2025 to December 14, 2028

Nominated by

Government of Guyana
August 7, 2024 to August 6, 2027

Nominated by

Government of Guyana
August 7, 2024 to August 6, 2027

Nominated by

Board of Trustees
September 21, 2025 to September 22, 2028

Nominated by

National Toshaos’ Council
March 18, 2025 to March 19, 2027

Nominated by

University of Guyana
June 30, 2025 to July 1, 2027
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Protected Areas Trust 

Investment
The PAT accounts generated investment earnings of USD $1,118,177 between January 1 and December 31, 2025, supported by 

broadly improving global financial conditions. Market performance strengthened through 2024 and into 2025 as global growth 

stabilised and inflation continued to moderate, despite persistent geopolitical tensions. 

Portfolio recovery accelerated as the global economy moved past the slowdown triggered in 2023 by heightened conflict in the 

Middle East. Although geopolitical risks remained elevated, financial markets benefited from easing inflation, improving trade 

activity, and measured monetary policy adjustments across major economies. By 2025, central banks, particularly in advanced 

economies, began cautiously shifting toward policy rate reductions, responding to clearer signs of disinflation and more resilient 

economic activity.  

These conditions contributed to a favourable investment environment, with improved equity performance, stronger real house-

hold incomes, and gradually recovering global trade volumes. The PAT portfolio’s positive earnings reflect this broader trend of 

renewed market confidence and moderated interest-rate pressures throughout 2025.

Fig 3: PAT’s ED, CUSO Volunteer, along with Trustees following final Board Meeting in December 2025 

PAT consequently recorded its highest ever closing portfolio 
value of $11,183,853 at December 31, 2025 having experienced 
10.78% net annualized returns for the year.​​ 

Protected Areas Trust 

Photo by Nathan Chinapen
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Quarterly engagements were held with UBS to monitor the progress of the Fund’s portfolio and investment landscape, with spe-

cial interest paid to the various investment strategies being used by the Administrator to safeguard the Trust’s interest and return 

objectives. One in-person meeting was held in January 2025 with the Board of Trustees and representatives from UBS. 

Fig 4: Quarterly value of the Trust’s Portfolio over the period 2025 (UBS Quarterly Reports, 2025)

Fig 5: Annual End-of-Year Value of the Trust’s Portfolio
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In 2025, the Trust, led by the Secretariat and Finance Sub-Committee of the Board, completed a comprehensive review of the 

Investment Policy of 2019 and an updated policy document was approved by the Board on December 1, 2025. The Trust made one 

withdrawal of US $200,000 in 2025 to support the operations and grant management activities of the Trust, in keeping with the 

Trust’s spending policy. The annualized net return was 10.64% with rebalancing of the portfolio done during the year to reflect the 

strategic guidance of the Investment Policy. This is compared to a net return of 6.31% in 2024, 12.73% in 2023, 14.97% in 2022, 8.61% 

for 2021 and 7.13% in 2020. 
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Policy

Protected Areas Trust Protected Areas Trust 

The Trust advanced its commitment to equity and inclusion with 

the development of its first Gender Policy with support from CUSO 

International. This policy establishes a framework to ensure that 

gender considerations are integrated into all aspects of PAT’s op-

erations, decision‑making, and stakeholder engagement. It pro-

motes equal opportunities within the organisation, supports gen-

der‑responsive conservation programming, and aligns PAT with 

national and international standards for inclusive environmental 

governance. The policy also outlines mechanisms for monitoring 

progress and strengthening institutional culture around fairness, 

respect, and representation.

GENDER POLICY

The new Human Resource Policy provides a comprehensive guide 

for managing PAT’s growing team and strengthening organisation-

al performance. It formalizes procedures related to recruitment, 

onboarding, professional development, performance manage-

ment, workplace conduct, and employee well‑being. The policy en-

sures transparency, consistency, and accountability across all HR 

processes, supporting a work environment where staff can thrive 

and contribute effectively to PAT’s mission. By establishing clear 

standards and expectations, the policy enhances internal gover-

nance and positions PAT for continued institutional growth. 

HUMAN RESOURCE POLICY

Photo by Nathan Chinapen
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To support long‑term financial sustainability, PAT developed a 

Fundraising Strategy that outlines a structured approach to re-

source mobilisation through resources from the CBF CRAB project. 

The strategy identifies priority funding streams, including donor 

partnerships, grant opportunities, corporate engagement, and in-

novative financing mechanisms and sets out targeted actions to 

diversify and expand PAT’s revenue base. It also strengthens PAT’s 

capacity to communicate its impact, cultivate relationships, and 

secure investments that advance protected area management 

across Guyana. This strategy is a key step in ensuring that PAT can 

continue to deliver meaningful conservation outcomes well into 

the future. 

FUNDRAISING STRATEGY

The Communications Strategy developed in 2025 provides a clear 

roadmap for how PAT shares its mission, achievements, and im-

pact with stakeholders, partners, and the wider public. It outlines 

key messages, target audiences, communication channels, and 

engagement approaches that strengthen PAT’s visibility and credi-

bility. The strategy emphasises storytelling, transparency, and con-

sistent branding to highlight the value of protected areas and the 

importance of long‑term conservation financing. It also supports 

proactive media engagement, digital outreach, and stakeholder 

communication, ensuring that PAT’s work is effectively showcased 

and understood at national, regional, and international levels. 

COMMUNICATIONS STRATEGY

Photo by Suneel Mistry 
8



Protected Areas Trust 

Grants
The Protected Areas Commission and Kanashen Village Council continue to be the only grantees of PAT, with four (4) protected 

areas benefiting namely – Shell Beach Protected Area, Kanuku Mountains Protected Area, Kaieteur National Park and Kanash-

en Amerindian Protected Area.  

In 2024, a total of G$ 54,319,891, as compared to G$52,490,758 in 2023, was allocated in grants. At the end of 2025, there were 

four active grants (refer to Table 2 below), one of which was signed in 2025 at a value of G$22,130,000.

GRANT ID: 002-2022 GRANT ID: 001-2023

GRANT ID: 001-2024 GRANT ID: 001-2025

Strengthening National Protected Areas 
Planning and Adaptive Management

T I T L E :

Implementing the Kanashen Amerindian 
Protected Area Management Plan

T I T L E :

Strengthening of the National Protected 
Areas System (NPAS) through the 

implementation of the PAC 
Strategic Plan 2024-2028 

T I T L E :

Implementing Year 5 of the Kanashen 
Amerindian Protected Area 

Management for the period 2023-2024

T I T L E :

G$ 21,700,000 + G$ 24,674,140
V A L U E :

G$ 19,656,000
V A L U E :

G$ 30,867,917
V A L U E : G$ 22,130,000

V A L U E :

December 21, 2022 – July 15, 2025 
(Extended and ongoing)

D U R A T I O N : D U R A T I O N :

September 9, 2023 – December 15, 2025 
(Extended and ongoing)

Match 7, 2024 – December 15, 2025 
(Extended and ongoing)

D U R A T I O N :

D U R A T I O N :

March 25, 2025 – February 28, 2026 
(Ongoing)

Support turtle conservation monitoring. 

Equipping the ranger stations. 

Operationalization of site level oversight meetings.

C O R E   A C T I V I T I E S : Strengthen governance, monitoring, and cultural 
education initiatives. 

Provide salary support and facilitate regular patrols.  

Deliver training for the newly appointed Toshao and de-
velop a culturally grounded education program that links 

Wai-Wai identity with conservation.

C O R E   A C T I V I T I E S :

Review and update the management plans for 
Kanuku, Shell Beach and Kaieteur.  

Develop a new 5-year Strategic Plan for the 
Protected Area Commission. 

Finalize Systems Plan for the NPAS which was drafted in 

C O R E   A C T I V I T I E S :

Strengthen the capacity of the Park Manager and staff. 

Facilitate monitoring patrols and procure office 
equipment and supplies.

C O R E   A C T I V I T I E S :

Fig 6: Overview of Active Grants at the end of 2025
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The status of the grants implemented from 2017 to 2025 is illustrated in Figure 7 below and further details of the active grants in 

2025 are available in Appendix 1.

Fig 7: Status of Grants implemented during 2017- 2025
N.B: No grants were issued in 2020 and 2021

Photo by Suneel Mistry 
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Protected Areas Trust 

Engagements
In 2025, PAT held several discussions with various local private sector actors, including the Private Sector Commission, Women’s 

Chamber of Commerce, American Chamber of Commerce and other international bodies such as Panterra and Conserva Aves 

as part of the ongoing effort to maintain and mobilize resources for the Trust. Additionally, PAT continued to advocate with the 

Government of Guyana to honour its pledged contribution of ten million USD to the Trust Fund made at the launch of PAT in Sep-

tember 2014. The GoG recommitted to the pledge of the US10M as its initial contribution to the Trust Fund.  

PAT also hosted an external evaluator from the KfW German Development Bank, representatives from the Caribbean Biodiversity 

Fund and the Coordinator from the RedLac Secretariat for the first time in 2025 for a series of targeted discussions. 

Fig 8. RedLac, PAT, and CBF representation at Jenman Building
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Outreaches
In 2025, the PAT actively strengthened its visibility and public engagement by participating as an exhibitor in several high-profile 

national, regional, and global events. These platforms allowed PAT to showcase its conservation initiatives, deepen public under-

standing of biodiversity protection, and highlight the importance of sustained investment in Guyana’s protected areas system.  

PAT served as an exhibitor at the National Toshaos Council Annual Conference 2025, where the Team used the booth to share in-

formation on the protected areas system, PAT’s role in financing conservation work, and the impact of projects supported through 

the Trust. This presence helped increase recognition of PAT among conference attendees. 

PAT also participated in the Global Biodiversity Alliance Summit 2025, showcasing Guyana’s progress in biodiversity conservation  

and the importance of long-term financing for protected areas. 

At GuyExpo 2025, PAT engaged with a wide cross-section of visitors, providing materials and explanations about conservation 

initiatives, protected area locations, and opportunities for public participation in environmental stewardship. 

The Team also collaborated with the Protected Areas Commission in hosting joint exhibitions at Earth Hour, World Wildlife Day 

and World Environment Day. 

Overall, it is estimated that more than 1000 members of the public were reached during these engagements. 

Fig 9. PAT representatives at GuyExpo 2025

Photo by Nathan Chinapen
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Other Achievements

Protected Areas Trust 

Hosting of CUSO Volunteers

RedLac Participation
PAT maintained its membership in the Latin American and 

Caribbean Network of Environmental Funds (RedLac), which 

was secured in 2016. October 2025 saw Guyana’s delegation 

participating in the 27th Congress of RedLac in Santiago and 

Frutillar, Chile. In addition to participating in 5 panels and in 

bilateral discussions, PAT, in the person of the Executive Di-

rector, was elected to serve on the Executive Committee for 

the 2026-2028 period. 

The Executive Director was also elected to serve on the 

BRIDGE Oversight Committee for the year 2025-2026 on be-

half of RedLac and attend one oversight committee meeting. 

In 2025, the Protected Areas Trust (PAT) strengthened its in-

stitutional capacity and conservation impact through a stra-

tegic partnership with CUSO International under its Partner-

ship Agreement with the CBF, welcoming a cohort of skilled 

volunteers to support key areas of its work. This collaboration 

aligned with PAT’s mandate to provide sustainable financing 

for Guyana’s National Protected Areas System and enhance 

the governance, management, and long‑term resilience of 

protected and conserved areas. 

Three CUSO volunteers contributed targeted technical ex-

pertise that complemented PAT’s small but highly special-

ised team. Their placements focused on priority areas such 

as gender mainstreaming, monitoring and evaluation and 

communications - all essential to improving the effectiveness 

and visibility of PAT’s investments. By embedding volunteers 

within ongoing work, PAT benefited from expanded analytical 

capacity, improved documentation of project outcomes, and 

strengthened systems for tracking impact and reporting to 

stakeholders.

Fig 11. PAT ED with members of the BRIDGE Oversight Committee 
following a meeting in Paris in June 2025.

Fig 10: CUSO Volunteers and their leading contributions to PAT in 2025

Fig 12. Guyana’s participation at RedLac 2025

Nafiseh Imandi
Gender Specialist (Virtual)

Main Result: 
PAT’s Gender Policy

Jim Hamilton
Monitoring and Evaluation 

Specialist (Virtual)
Main Result: 

PAT’s MEAL Framework

Suneel Mistry
Communications Specialist (In Person)

Main Result: 
Communications Strategy and 

Brand Guidelines
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Protected Areas Trust 

Hosting of Circular Economy Workshop
The Protected Areas Trust (PAT), in partnership with the Carib-

bean Biodiversity Fund (CBF) and Herdmanston Lodge, host-

ed the Advancing Circular Economy (CE) Awareness Work-

shop on July 22, 2025, at Herdmanston Lodge. The workshop 

was facilitated by Ms. Rachel Ramsey, Programme Manager 

for the CBF’s Advancing Circular Economy (ACE) Facility, who 

led regional efforts to address marine and coastal pollution 

through sustainable circular economy practices.  

The half-day workshop engaged participants from conserva-

tion organisations, academia, and the private sector in dis-

cussions and group exercises on integrating circular econo-

my principles into protected area management. Participants 

explored CE-lined initiatives such as reducing single-use 

plastics in ecotourism and improving community-driven 

waste management.
Fig Fig 13. Participants at the Circular Economy Workshop

PAT’s Participation in the Global Biodiversity Alliance Summit
In July 2025, the Protected Areas Trust (PAT) participated in 

the Global Biodiversity Alliance Summit held in Georgetown, 

Guyana. The two-day event, hosted under the leadership of 

President Dr. Mohamed Irfaan Ali, marked the official launch 

of the Global Biodiversity Alliance and brought together glob-

al leaders to advance collective action on biodiversity con-

servation.  

PAT, along with representatives from the CBF and RedLac, 

contributed to four high-level panel discussions covering 

themes such as biodiversity finance, nature-positive busi-

ness practices, and closing the global biodiversity financing 

gap. These sessions highlighted the central role of conserva-

tion trust funds in mobilising resources, strengthening com-

munity impact, and supporting resilient ecosystems.  

PAT also hosted an exhibition booth that showcased its work 

in co-financing Guyana’s National Protected Areas System 

and engaging communities in conservation efforts.  

Fig 14. PAT, RedLac and CBF representation at the
Global Biodiversity Alliance Summit

15



A N N U A L  R E P O R T  2 0 2 5

PAT- RedLac AI Toolkit: Strengthening Communications 
Capacity Across Environmental Funds 

In 2025, the Protected Areas Trust (PAT) advanced its leader-

ship within the RedLac network by contributing to the devel-

opment and rollout of the PAT and RedLac AI Communica-

tions Toolkit, a resource designed to help conservation funds 

across Latin America and the Caribbean integrate artificial 

intelligence responsibly and effectively into their communi-

cations workflows. The toolkit was created by the CUSO Vol-

unteer, Suneel Mistry, to support organisations in enhancing 

efficiency, accuracy, and impact while maintaining authen-

ticity and human oversight. 

The initiative emphasised that AI should augment human ca-

pability. PAT’s involvement ensured that the toolkit reflects 

the realities of conservation organisations operating in di-

verse contexts, including those with limited staff capacity or 

evolving digital infrastructure. The toolkit provides practical 

guidance on how environmental funds can use AI for ideation, 

drafting, content refinement, research support, and work-

flow optimisation, while avoiding over‑reliance on automated 

content creation. 

 

The PAT-RedLac AI Toolkit represented a significant step to-

ward digital transformation within the Network. By promoting 

responsible AI adoption, strengthening communications ca-

pacity, and offering practical tools, the initiative positioned 

RedLac members to communicate more effectively, engage 

broader audiences, and amplify the impact of conservation 

work across the region.

Fig 16. Suneel Mistry at RedLac, Chile 2025 

Hosting of Proposal Writing Training 
The PAT, in collaboration with CUSO International, the Carib-

bean Biodiversity Fund, and the Protected Areas Commission, 

hosted a Proposal Writing Workshop on October 29-30, 2025, 

at the University of Guyana, Turkeyen Campus. 

The workshop was facilitated by former PAT Trustee and Chair 

of the Grants Review Committee, Ms. Mariscia Charles, with 

support from PAT representatives, Ms. Oleta Williams and 

Ms. Nikkita Greene. The training enhanced the ability of PAT’s 

grantee, namely the Protected Areas Commission, to develop 

well-structured, results-oriented projects.
Fig 15. Participants at Proposal Writing Workshop 2025 held at the 

University of Guyana

The toolkit can be found at link:

 

https://protectedareastrust.

org.gy/pat/ptc/media/AI-Com-

munications-Toolkit-for-Con-

servation-Nonprofits.pdf#:~:-

text=LAs%20AI%20tools%20

continue%20to,standpoint. 
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Protected Areas Trust 

In 2025, the Trust strengthened its commitment to community-based sustainable livelihoods by partnering with Nicodemus Jo-

seph, a balata artisan from Nappi, one of the communities bordering the Kanuku Mountains Protected Area. Through a buy-re-

sell-invest model, PAT secures these handcrafted balata animal figurines and promotes and showcases them through a collab-

oration with the Guyana Marketing Corporation (GMC). During the year, the Trust showcased the items at conservation events 

and at exhibition activities to facilitate resale. The revenues generated from these sales are then reinvested into a local revolving 

fund account from which local artisans in communities surrounding protected areas as well as PAT grantees, receive additional 

support particularly for small projects within the urban parks.  

 

The Team was able to visit Nicodemus in his workshop/home and learn firsthand about the effort that goes into his production. 

Understanding the process allowed us to be able to highlight the product while promoting it as well as document Nicodemus’ 

story and craft for the country and the world to see.

Launch of the Balata Animals of Guyana Figurine Collection 
Initiative and Revolving Fund 

Fig 18: Nicodemus Joseph crafting the balata animals

Fig 17. Balata animal label
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National Port of Entry Banner Campaign
In 2025, PAT strengthened its public visibility and outreach efforts by designing and installing four (4) branded banners across key 

transportation hubs: the Eugene F. Correia International Airport, the Lethem Airstrip, and the Moleson Creek Ferry Port. These 

locations were strategically selected to reach both domestic and international travellers, raising awareness of PAT’s role in financ-

ing and supporting Guyana’s National Protected Areas System. 

The banners highlight PAT’s mission, conservation impact, and commitment to safeguarding Guyana’s natural heritage. Their 

placement in high‑traffic areas enhances public recognition of the Trust’s work, reinforces national pride in protected areas, and 

supports broader environmental education efforts. This initiative also contributes to strengthening PAT’s brand presence and 

visibility among stakeholders, partners, and visitors entering or leaving the country.

Mobilization of Additional Resources 
In 2025, PAT successfully secured an additional USD 110,000 through the CBF, French Facility for Global Environment (FFEM), and 

the French Development Agency (AFD) supported Pro Nature Grant Solutions initiative, further enhancing the Trust’s capacity to 

finance conservation efforts and community‑based activities across the National Protected Areas System. The receipt of the first 

disbursement marks a significant milestone in broadening our financial base and accelerating progress toward key programme 

priorities.

Photo by Protected Areas Commission
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Fig 19-20. Banner placements at the Lethem Airstrip and Eugene Correia 
International Airport



Protected Areas Trust 

PAT’s office continued to be accommodated at the heritage building, Jenman House, courtesy of the Protected Areas Commis-

sion. During the year, the interior of the building was beautified through refurbishing the historic mechanical clock and general 

routine maintenance work. 

During the year, PAT also expanded its office spaces to accommodate its growing staff complement and installed new cubicles. 

Maintenance of the Jenman Building

Fig. 21: Jenman Building which houses PAT’s offices

Fig 22-23: Newly installed cubicles
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Partnerships
In 2025, PAT strengthened its engagement with the tourism 

sector by pursuing new partnerships that support sustain-

able livelihoods, enhance public awareness, and deepen the 

connection between conservation and national development. 

These collaborations were designed to highlight the role of pro-

tected areas in shaping Guyana’s tourism identity while creat-

ing opportunities for community‑based enterprises linked to 

conservation. 

PAT worked closely with the Guyana Tourism Authority (GTA) 

to produce joint social media content showcasing the eco-

logical, cultural, and recreational value of Guyana’s protected 

areas. This partnership helped amplify PAT’s visibility among 

domestic and international audiences, reinforcing the impor-

tance of conservation financing in sustaining the country’s na-

ture‑based tourism product.
Fig 24: PAT Representatives and GTA Director following a 

meeting engagement

Through collaboration with the Guyana Marketing Corporation, PAT supported a Cost of Production assessment for balata craft 

items, an important non‑timber forest product for Indigenous and forest‑dependent communities. This assessment provides 

critical data to strengthen value chains, improve market access, and ensure that community enterprises benefit equitably from 

tourism‑driven demand. 

PAT also advanced its commitment to capacity building by partnering with the University of Guyana to expand internship op-

portunities for students pursuing environmental and related fields. In 2025, the Trust hosted one intern, Ms. Curtela Lewis, who 

contributed to ongoing programme activities while gaining practical experience in conservation finance and protected areas 

management. This initiative supports the development of Guyana’s next generation of conservation professionals and strength-

ens PAT’s relationship with the national academic community. 

Together, these partnerships demonstrate PAT’s growing role in bridging conservation, community development, and tourism, 

ensuring that protected areas continue to generate social and economic benefits for Guyana.

Photo by Suneel Mistry 
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Transparency and Accountability

Transparency and accountability are core guiding principles of the PAT and are critical elements in ensuring that PAT’s invest-

ments and activities conform to the provisions of the PA Act 2011, and international standards and best practices. During 2025, 

several measures were taken to ensure full compliance and transparency of PAT’s activities, these are outlined below:

Audit
Each year since its existence, PAT’s books of accounts and financial statements have been audited by independent external audi-

tors in accordance with the PA Act, 2011, Section 108. These audits have all found that the PAT’s financial statements present fairly 

in all material respects, and that the financial performance and cash flows of the Trust Fund were in accordance with International 

Financial Reporting Standards. 

PAT’s demonstration of accountability for the fiscal year 2025 is presented herein with the independent auditor’s report and ex-

planatory notes issued by Maurice Solomon & Co.

Annual Report
PAT’s annual reporting process is updated and the Annual Report for 2024 was completed in 2025, submitted to donors, major 

stakeholders, RedLac, CBF, and published on the website.

Filing of Annual Information Return with IRS In The USA
In keeping with PAT’s tax-exempt charity status under Internal Revenue Code (IRC) Section 501 (c) (3) and requirements of the 

IRS, PAT filed its annual information return (Form 990) as at December 31, 2025 with the IRS.  

Photo by Nathan Chinapen 
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Monitoring
In 2025, the PAT conducted a total of​​ four (4) site visits across 

three protected areas to strengthen monitoring efforts, gath-

er stakeholder insights, and support ongoing project develop-

ment.  

A field mission to the Shell Beach Protected Area focused 

on supporting the PAC’s annual turtle monitoring activities 

and conducting a Management Effectiveness Tracking Tool 

(METT) analysis to assess management effectiveness. During 

this visit, the PAT Team also engaged with rangers to better 

understand their level of knowledge and perceptions of PAT’s 

role, and assess ranger needs. The Team also undertook video 

interviews and photography training with the rangers to en-

hance PAT/PAC’s communications and storytelling capabili-

ties.  

Resulting from the visit, PAT launched a social media commu-

nications campaign titled “Beyond the Shells” and also hand-

ed over photovoltaic equipment to ensure rangers have ac-

cess to reliable electricity while on site at the protected area. 
Fig 25: PAT and PAC representatives during handover of 

photovoltaic equipment for the Shell Beach Protected Area

In 2025 also, a visit to the Kanashen Amerindian Protected Area focused on supporting the ongoing development of the area’s 

management plan. During this visit, the PAT team also gathered community and ranger feedback to inform the formulation of the 

ProNature proposal, ensuring that the project design aligns with local priorities and on-the-ground realities. During the year also, 

one boat was handed over to the rangers of the community under an active grant to support their monitoring capabilities in the 

protected area.  

Fig 26: Boat Handover  
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​​​Strengthening Education 
and Public Awareness

In 2025, PAT’s public awareness and communication efforts were boosted with the updating of the website (https://protectedar-

eastrust.org.gy ) the launch of the organization’s Facebook Page as well as a Blog platform to feature reflections and experiences 

from PAT’s participation in capacity building opportunities throughout the year. .  

Throughout 2025, PAT’s website and its LinkedIn and Instagram pages remained the organisation’s primary platforms for shar-

ing information, showcasing achievements, and enhancing transparency around PAT’s operations. This year, we launched a new 

Facebook page with the goal of reaching more of the general public and an updated LinkedIn Company page to properly manage 

and use the platform as best as possible. These channels were actively used to highlight ongoing programme activities, feature 

partners and donors, and communicate the impact of PAT’s work across the National Protected Areas System. 

Engagement across all platforms increased significantly during the year, with increased viewership in both page views and visitor 

interactions. Collectively, PAT’s social content was viewed over 120,000 times by viewers from over 18 countries, reflecting the 

growing regional and international interest in Guyana’s conservation efforts and PAT’s role in supporting them.

Fig 27: PAT’s Newly Launched Facebook Page 

Photo by Nathan Chinapen 
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Figs 28: Social Analytics for PAT Meta Platforms

Figs 29: Social Analytics for PAT’s LinkedIn Page

Figs 30:  Analytics for PAT’s Website
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The staff and Trustees benefitted from participating in the following capacity-building opportunities:

Name Location Date Attendees

WWF-hosted Sustainable Fi-
nance Safeguards Workshop

Bolivia April 2025 ED Williams

CBF hosted-Marine Protected 
Area Workshop

Grenada May 2025 Efuah Armstrong - Finance 
Officer

CBF-hosted Environmental 
Social Management Safe-
guards Workshop 

St. Vincent and the Grena-
dines

June 2025 Nikkita Greene - Grants Coor-
dinator 

CBF-hosted Environmental 
Social Management Safe-
guards Workshop

Jamaica September 2025 ED Williams

Tianjin TEDA Import & Export 
Co., Ltd-hosted Seminar on 
Building Capacity for Blue 
Economy Development in 
Caribbean Countries 

China September 2025 Nikkita Greene - Grants Coor-
dinator 

27th Congress of the Latin 
American and Caribbean Net-
work of Environmental Funds 
hosted by RedLac and St. 
Lucia National Conservation 
Trust fund

Chile October 2025 Trustee Melanie McTurk 

Trustee Alvoro Simon 

ED Williams 

Suneel Mistry 

CBF hosted-Training Program 
for NCTFs on Circular Econ-
omy

Virtual October 2025 Nikkita Greene – Grants Coor-
dinator

Building Sustainable Finance 
for Amazonian People and 
Nature

Virtual November 2024 ED Williams

CUSO International-hosted 
MEL Training

Virtual October – December 2025 ED Williams 

Nikkita Greene – Grants Coor-
dinator

CUSO International-hosted 
Communications Training 

Virtual November – December 2025 ED Williams 

Nikkita Greene-  Grants Coor-
dinator 

Roxana Chichester- Adminis-
trative Assistant 

Suneel Mistry - Communica-
tion Specialist  

CUSO International-host-
ed Gender Mainstreaming 
Training

Virtual November 2025 Roxana Chichester - Adminis-
trative Assistant

Capacity Strengthening and Training 

Figure 31: List of PAT’s main engagements for 2025
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Protected Areas Trust 
Donors/Network/Partners

The Protected Areas Trust extends its profound appreciation to its major donors- Conservation International, the German De-

velopment Bank, as well as the Caribbean Biodiversity Fund for their continued investment in the Trust throughout 2025. The 

Trust also expresses sincere thanks to CUSO International, the French Development Agency, and the French Global Environment 

Facility for the resources made available through the Caribbean Biodiversity Fund. 

Figs. 32: Recipients of PAT Special Award – Rhonda Maxius 
for 6 years of service

VOLUNTEER CONTRIBUTIONS TO THE PROTECTED AREAS TRUST
In-kind support was provided to the PAT from the following insti-

tutions and individuals during 2025: 

•	 Protected Areas Commission and National Parks Commis-

sion for the accommodation at Jenman House of PAT Sec-

retariat. 

•	 Lancelot France-Cummings, for provision of advice and 

technical support for use of Quickbooks Enterprise ac-

counting software to staff of PAT Secretariat. 

•	 OutsourceRox for providing networking and IT support. 

•	 Charwyn Darrell for providing maintenance support to the 

PAT Secretariat. 

•	 Nathan Chinapen, Suneel Mistry, Denzil Wilson and Mi-

chelle Robello for providing images for our publications.

•	 Calix Bernard and Natalya Chetram for aiding in attaching 

tags to our balata animals.

Our deepest gratitude to you all.
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In 2025 also, PAT extended a special award to Mrs. Melanie McTurk for her 5 years of service to the Board of Trustees as well as to 

Ms. Rhonda Maxius for her 6 years of service to the Trust. 
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INDEPENDENT AUDITOR’S REPORT 
2025
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