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Acronyms and Abbreviations
BoT - Board of Trustees

CBF - Caribbean Biodiversity Fund

CI - Conservation International

GCF - Global Conservation Fund Government of Guyana

GoG – Government of the Cooperative Republic of Guyana

KAPA – Kanashen Amerindian Protected Area

KfW - Kreditanstalt für Wiederaufbau (German Development Bank) 

KMPA - Kanuku Mountains Protected Area

KNP - Kaieteur National Park

NPAS - National Protected Areas System 

NTC - National Toshaos’ Council

PA - Protected Area

PA Act - Protected Areas Act of 2011 

PAC - Protected Areas Commission Protected Areas Trust

PATF - Protected Areas Trust Fund 

PSC - Private Sector Commission

RedLAC - Latin American and Caribbean Network of Environmental Funds 

SBPA - Shell Beach Protected Area

UBS - Union Bank of Switzerland (USA)
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VISION STATEMENT
Co-financing a world class National Protected Areas 
System in Guyana that protects nature and improves 
lives.

MISSION STATEMENT
To mobilize and allocate finances for the management 
of the National Protected Areas System in Guyana.

CORE VALUES

Transparency
Visibility and openness in all transactions, thus, to 
ensure that all information on procurement procedures, 
opportunities and processes are clearly defined and 
made widely known and available.

Accountability
Obligation to account for its activities, accept 
responsibility for them, and to disclose the results in a 
transparent manner. It also includes the responsibility 
for money or other entrusted property.

Agility
Ability to change quickly and efficiently to adapt to the 
changing conditions.

Reliability
Ability to consistently perform its intended or required 
functions (in the case of the PATF to provide funding 
for the NPAS), on demand and without degradation or 
failure (in the long-term).

Environmental and social responsibility
Investments do not cause negative or unwanted 
environmental and/or social impacts.

Fairness
Ability to make judgments free from discrimination or 
dishonesty.

PROTECTED AREAS TRUST
The Protected Areas Act, 2011 (PA Act, 2011), 
established the Protected Areas Trust (PAT) as a body 
corporate (Part VIII, Section 88), and a Trust Fund to 
provide financing for a National Protected Areas System 
(NPAS) [Part IX, Section 101 (1)].

The PAT is independently governed and administered 
by a Board of Trustees (BoT) while the day-to-day 
operations are managed by the PAT Secretariat headed 
by an Executive Director as shown in the organogram 
below:

ABOUT US
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PROTECTED AREAS TRUST FUND
The Protected Areas Trust Fund (PATF) functions 
primarily as an endowment fund to preserve the 
capital, while the funds are invested globally to 
earn target returns of 5% per annum. The PATF was 
originally endowed with US$8.5M – US$5M from the 
German Development Bank (KfW) and US$3.5M from 
Conservation International (CI) through the Global 
Conservation Fund (GCF). These funds are currently 
invested through a Fund Administrator, Union Bank of 
Switzerland (UBS) Financial Services (USA), in various 
international markets and was valued at USD$8,989,459 
on December 31, 2022.

NATIONAL PROTECTED AREAS SYSTEM (NPAS)
The PA Act, 2011 provides the framework for the 
establishment and management of the National 
Protected Areas System (NPAS). The NPAS currently 

consists of the Kaieteur National Park (KNP), Iwokrama 
Programme Site, Shell Beach Protected Area (SBPA), 
Kanuku Mountains Protected Area (KMPA) and 
Kanashen Amerindian Protected Area (KAPA). KAPA is 
the only indigenous-owned territory in the NPAS, it was 
gazetted as an Amerindian Protected Area on August 18, 
2017. Additionally, the urban parks – the National Park, 
Botanical Gardens, Zoological Park, and Joe Vieira Park 
– are also part of the NPAS. The Iwokrama Programme 
Site and urban parks are not beneficiaries of the PATF.

The PA Act, 2011 established the Protected Areas 
Commission (PAC) to manage, maintain, promote, and 
expand the NPAS (Part II, Section 8 (a)). Funding from 
the PAT provides for implementation and monitoring 
of management plans, park rangers, equipment and 
maintenance, enforcement, scientific research, and 
community outreach.

Page 2

The PAT is independently governed and administered by a Board of Trustees (BoT) while the day-to-day 
operations are managed by the PAT Secretariat headed by an Executive Director as shown in the
organogram below:

PROTECTED AREAS TRUST FUND

The Protected Areas Trust Fund (PATF) functions primarily as an endowment fund to preserve the 
capital, while the funds are invested globally to earn target returns of 5% per annum. The PATF was 
originally endowed with US$8.5M – US$5M from the German Development Bank (KfW) and US$3.5M
from Conservation International (CI) through the Global Conservation Fund (GCF). These funds are 
currently invested through a Fund Administrator, Union Bank of Switzerland (UBS) Financial Services
(USA), in various international markets and was valued at USD$8,989,459 on December 31, 2022.

NATIONAL PROTECTED AREAS SYSTEM (NPAS)

The PA Act, 2011 provides the framework for the establishment and management of the National
Protected Areas System (NPAS). The NPAS currently consists of the Kaieteur National Park (KNP), 
Iwokrama Programme Site, Shell Beach Protected Area (SBPA), Kanuku Mountains Protected Area 
(KMPA) and Kanashen Amerindian Protected Area (KAPA). KAPA is the only indigenous-owned territory
in the NPAS, it was gazetted as an Amerindian Protected Area on August 18, 2017. Additionally, the 
urban parks – the National Park, Botanical Gardens, Zoological Park, and Joe Vieira Park – are also part 
of the NPAS. The Iwokrama Programme Site and urban parks are not beneficiaries of the PATF.

The PA Act, 2011 established the Protected Areas Commission (PAC) to manage, maintain, promote, and
expand the NPAS (Part II, Section 8 (a)). Funding from the PAT provides for implementation and
monitoring of management plans, park rangers, equipment and maintenance, enforcement, scientific 
research, and community outreach.

Board of Trustees

Fundraising 
Committee Grants Committee Governance 

Committee Finance Committee

Secretariat
(Executive Director & 

Support Staff)
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This past year, 2022, was one of rebuilding and
recovery for the Protected Areas Trust (PAT), like 

most of the rest of the world, following the devastating 
impacts of the COVID-19 pandemic. The management of 
the PAT was bolstered was the hiring of a new Executive 
Director, further streamlining of the operation of the 
Secretariat, and formal establishment of a partnership 
with the Caribbean Biodiversity Fund (CBF). However, 
the Trust Fund lost significant value owing to the 
global financial circumstances, closing the year at 
USD$8,989,459.  

Ms. Oleta Williams was welcomed as PAT’s third 
Executive Director on April 1, 2022 and has done well 
to aid the rebuilding and recovery efforts. The Board 
of Trustees is grateful for her leadership in refining the 

operation of the secretariat considering the impact 
of the pandemic, and in delivering other significant 
advancements in aid of our mission. 

Our new partnership with the CBF further expands the 
resources available to deliver on our mandate. Over 
the 5-year period of this first Partnership Agreement 
we anticipate being able to access an additional US$1 
million to be deployed directly to aid our mission. 

A total of just over of GYD 26 million Guyana Dollars was 
granted for protected area management over the year. 
We made great strides in strengthening the relationship 
with the Protected Areas Commission (PAC) and 
look forward to this continuing to grow, especially as 
efforts are underway to expand biodiversity protection 
nationally.

The launch of the LCDS 2030 and its provisions regarding 
protected areas require that the PAT significantly 
expands its resources to adequately meet its mandate 
into the future. We must therefore enhance our resource 
mobilization efforts both to grow our endowment and 
increase the amount and reach of funds granted in 
support of our mission. 

I am thankful for the dedication of my colleague trustees. 
During 2022, we were joined by Toshao Timothy 
Andrews, nominated by the National Toshaos Council 
(NTC), and Trustee Melanie McTurk was renominated 
by the Private Sector Commission to serve for another 
term on the Board. On the behalf of the Board of 
Trustees I thank Mr. Russian Dorrick, the previous NTC 
nominated trustee, for his service to the PAT. I also 
extend, on my behalf and that of the Board of Trustees, 
sincere gratitude to the staff of the PAT Secretariat, and 
to everyone who supported our efforts during the year. 

Curtis Bernard 
Chairman, Board of Trustees

Curtis Bernard 
Chairman, Board of Trustees

Message from the Chairman of 
the Board of Trustees
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Board of Trustees
The principal responsibilities of the Board of

Trustees (BoT) are to manage the Trust, oversee 
the management and investment of the Trust Fund, 
and review and approve requests for funding for the 
National Protected Areas System.

The Board of Trustees met four (4 times for the year. 
Additionally, members of the Board met thrice with 
the Fund Administrator (UBS), and four (4 times) with 
the Caribbean Biodiversity Fund including two (2) of its 
Board Meetings. 

Toshao Timothy Andrews was nominated as a Trustee 
by the National Toshaos Council (NTC) and will serve 
the term until August 25, 2024. He replaced Mr. 
Russian Dorrick as trustee. Trustee Melanie McTurk was 
nominated by the Private Sector Commission to serve a 
second term as trustee. 

At the close of the fiscal year 2022, the Board of 
Trustees comprised the following members nominated 
by various bodies: 

Curtis Bernard
Designation: Chairman

October 18, 2018 - 
October 17, 2023

Nomination: Major Donors

Sydney Armstrong
Designation: Trustee

July 28, 2021- July 27, 2024
Nomination: 

University of Guyana

Timothy Andrews
Designation: Trustee

August 26, 2022- August 25, 2024
Nomination: 

National Toshaos Council

Abena Moore
Designation: Trustee

June 23, 2021- June 22 2024
Nomination: 

Government of Guyana

Shyam Nokta
Designation: Vice Chairman

June 23, 2021- June 22, 2024
Nomination: 

Government of Guyana

Melanie McTurk
Designation: Trustee

Dec. 4, 2020 - Dec. 3, 2022
Nomination: Private Sector 

Commission 
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The year 2022 saw steep declines of markets globally, especially in the first three quarters of the year. This can
be attributed to rising interest rates in response to inflation, rising fuel prices and the spin off impact of the War 

in Ukraine and continued impact of the Covid-19 pandemic.

Trust Fund assets lost value to the tune of $1,612,741 over the year; ending the year with a total value of 
USD$8,989,459, compared to US$10,951,011.15 at the end of 2021.
The net annualized rate of return of investments for 2022 was an unprecedented   -14.97% as compared to 7.13% 
in 2020 and 8.61% for 2021. 
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Trust Fund assets lost value to the tune of $1,612,741 over the year; ending the year with a total
value of USD$8,989,459, compared to US$10,951,011.15 at the end of 2021.

The net annualized rate of return of investments for 2022 was an unprecedented  -14.97% as
compared to 7.13% in 2020 and 8.61% for 2021. 

The service of Union Bank of Switzerland (UBS) Financial Services USA was maintained as Fund
Administrator for the year 2022. Regular engagements were held with UBS to monitor the progress
of the Fund’s portfolio and investment landscape with special interest paid in the various
investment strategies being used by the Administrator to safeguard the Trust’s interest and return
objectives. 

A total of USD$343,916.00 was withdrawn from the Trust Fund between January 1, 2022, and
December 31, 2022, to support the operations and grant management activities of the Trust, in keeping
with the Trust’s spending policy. 
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The service of Union Bank of Switzerland (UBS) Financial Services USA was maintained as Fund Administrator 
for the year 2022. Regular engagements were held with UBS to monitor the progress of the Fund’s portfolio and 
investment landscape with special interest paid in the various investment strategies being used by the Administrator 
to safeguard the Trust’s interest and return objectives. 

A total of USD$343,916.00 was withdrawn from the Trust Fund between January 1, 2022, and December 31, 2022, 
to support the operations and grant management activities of the Trust, in keeping with the Trust’s spending policy. 
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GRANTS

Since PAT commenced granting in 2017, it has granted a total of G$103,871,057 through eight
grants to co-finance management of Guyana’s protected areas. 

The Protected Areas Commission and Kanashen Village Council continue to be the only grantees of 
PAT, with three (3) protected areas benefiting primarily – Shell Beach Protected Area (SBPA), 
Kanuku Mountain Protected Area (KMPA) and Kanashen Amerindian Protected Area (KAPA). 

In 2022, the total of G$39,395,641was allocated for Grants. During the year two (2) new grants, 
totaling $26,020,000, were issued with the focus continuing to be on activities in the SBPA, KMPA
and KAPA. Three (3) grants were closed during the reporting period. The Status of the grants
implemented during 2017 to 2022 is illustrated below and further details of the grants active in
2022 are available in Appendix 1:
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Investment
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Since PAT commenced granting in 2017, it has granted a total of G$103,871,057 through eight grants to co-
finance management of Guyana’s protected areas.

 
The Protected Areas Commission and Kanashen Village Council continue to be the only grantees of PAT, with three 
(3) protected areas benefiting primarily – Shell Beach Protected Area (SBPA), Kanuku Mountain Protected Area
(KMPA) and Kanashen Amerindian Protected Area (KAPA).

In 2022, the total of G$39,395,641was allocated for Grants.  During the year two (2) new grants, totaling $26,020,000, 
were issued with the focus continuing to be on activities in the SBPA, KMPA and KAPA. Three (3) grants were closed 
during the reporting period. The Status of the grants implemented during 2017 to 2022 is illustrated below and 
further details of the grants active in 2022 are available in Appendix 1:
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Disbursed Funds

Grant ID: 001-2022

•Title: The effective management of 
the Kanashen Amerindian Protected
Areas Management Plan

•Value: G$4,320,000

•Targetted PA: KAPA

•Main Activity:Conduct regular
monitorng patrols within the KAPA 
and pay salaries to the KAPA Manager 
and rangers for the entire year. 

Grant ID: 002-2022

•Title: Strengthening the National
Protected Areas Planning and
Adaptive Management

•Value:G$21,700,000

•Targetted PA: KAPA, SBPA, KNP

•Main Activities:
-To review and update the 
management plans for Kanuku , Shell
Beach and Kaieteur.
-Developement of a new 5 year 
Strategic Plan for the Protected Area 
Commission 
-Finalise Systems Plan for the NPAS
which was drafted in 2019

Grants
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In May 2022, PAT concluded negotiations with the
Caribbean Biodiversity Fund and signed a Partnership 

Agreement with the Fund. The new Partnership will 
see the Trust accessing some USD one million over 
the next five (5) years to co-finance Guyana’s National 
Protected Areas System. As part of the Agreement, PAT 
now has the right to seat as Director on the CBF’s Board 
of Directors after PAT’s Chairman, Curtis Bernard was 
appointed to this seat on September 20, 2023. 
During this period, PAT also held a number of discussions 

with various private sector actors as part of continuously 
mobilizing resources for the Trust. 

Additionally, PAT continued to advocate the Government 
of Guyana to honour its pledged contribution of ten 
million USD to the Trust Fund made at the launch of 
PAT in September 2014. The GoG recommitted to the 
pledge of the US10M as was its initial contribution to 
the Trust Fund and indicated that it will be honored 
commencing in 2022. 

Representatives from the CBF, PAT and PAC during the signing of the Partnership Agreement

Chair of Guyana Protected Areas Trust Board of Trustees Mr. Curtis Bernard with other 
CBF Board Members during a Board meeting in September 2022.

Resource Mobilisation
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Other Achievements
MAINTENANCE OF JENMAN BUILDING

PAT’s office continued to be accommodated at the heritage building, Jenman House. During the year 
emphasis was placed on the maintenance and upkeep of the building and improving the working conditions for 
staff with substantial work done on the beautification of the building, repair of the historic clock and installation 
of office spaces and cubicles for staff.  

Newly installed cubicles for staff

Repair of Decorative rails and gutter
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PARTNERSHIPS

PAT hosted a team from the Caribbean Biodiversity Fund’s during a 3-three day visit to Guyana which 
culminated with the signing of a partnership agreement. During the visit, PAT facilitated bilateral meetings 
with the CARICOM Secretariat and the Environmental Protection Agency (EPA). The CBF visit also afforded PAT 
the opportunity to connect with National conservation trust funds in the Caribbean and Island Innovation, 
which is an agency representing a global network  helping to advance innovation and drive sustainable 
change across island communities worldwide.
PAT also maintained its membership to the Latin American and Caribbean Network of Environmental Funds 
(RedLAC) which was secured in 2016. The Executive Director and one (1) Trustee also participated at the 24th 
Congress of RedLAC in Quito Ecuador where the ED was nominated to serve on the Board of Directors for the 
biennium 2024-2026.

PAT and CBF Representative during Guyana Mission

PAT Representatives during REDLAC Congress in October 2022
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PAT Representatives during REDLAC Congress in October 2022

Transparency and Accountability

Strengthening Education and Public 
Awareness

Transparency and accountability are core guiding
principles of the PAT and are critical elements in 

ensuring that PAT’s investments and activities conform 
to the provisions of the PA Act 2011, and international 
standards and best practices. During 2022, several 
measures were taken to ensure full compliance and 
transparency of PAT’s activities, these are outlined 
below:

AUDIT

Each year since its existence PAT’s books of accounts and 
financial statements have been audited by independent 
external auditors in accordance with the PA Act, 2011, 
Section 108. These audits have all found that the PAT’s 
financial statements presented fairly in all material 
respects, and the financial performance and cash flows 
of the Trust Fund were in accordance with International 
Financial Reporting Standards.

PAT’s demonstration of accountability for fiscal year 

2022 is presented herein with the independent 
auditor’s report and explanatory notes issued by 
Maurice Solomon & Co.

ANNUAL REPORT

PAT’s annual reporting process is updated and the 
Annual Report for the period 2020-2021 was completed 
and submitted to donors, major stakeholders and 
RedLAC.

FILING OF ANNUAL INFORMATION RETURN 
WITH IRS IN THE USA

In keeping with PAT’s tax-exempt charity status under 
Internal Revenue Code (IRC) Section 501 (c) (3) and 
requirements of the IRS, PAT filed its annual information 
return (Form 990) as at December 31, 2021 with the 
IRS. 

In 2022, PAT’s public awareness and communications
efforts were boosted with the updating of the 
communications website (https://
protectedareastrust.org.gy/)
and co-publication of one article on the CBF 
Partnership Agreement in May 2022 in the local and 
regional news media. 

 

More specifically, PAT’s website continued to serve as a 
tool to showcase and disseminate information on 
the PAT and improve transparency of its operations. 
It also provides highlights of PAT’s current operations 
and partners, including donors, and is a stage for 
attracting new financial resources to the Trust. In 2022, 
engagement on the website significantly increased, 
both in terms of page views and visitors.
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In keeping with PAT’s tax-exempt charity status under Internal Revenue Code (IRC) Section 501 (c) (3) 
and requirements of the IRS, PAT filed its annual information return (Form 990) as at December 31, 2021
with the IRS.

STRENGTHENING EDUCATION AND PUBLIC AWARENESS

In 2022, PAT’s public awareness and communications efforts were boosted with the updating of the 
website (https://protectedareastrust.org.gy/) and co-publication of one article on the CBF Partnership
Agreement in May 2022 in the local and regional news media. 

More specifically, PAT’s website 
continued to serve as a tool to
showcase and disseminate information
on the PAT and improve transparency 
of its operations. It also provides 
highlights of PAT’s current operations 
and partners, including donors, and is a 
stage for attracting new financial
resources to the Trust. In 2022, 
engagement on the website 
significantly increased, both in terms of 
page views and visitors. 

PAT’s 2022 website analytics

0

5,000

10,000

15,000

20,000

25,000

2020 2021 2022

Website Analytics for the period 2020-2022
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PAT’s 2022 website analytics

CAPACITY STRENGTHENING AND TRAINING 

During 2022, staff benefitted from refresher training on:

• QuickBooks Management with a specific focus on

grant management
• Network Management using Synology and
• Office Administration with emphasis on minute

writing.

Staff during training on QuickBooks

The staff and Trustees also benefitted from participation in the following capacity building opportunities:
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CAPACITY STRENGTHENING AND TRAINING

During 2022, staff benefitted from refresher training on:

• QuickBooks Management with a specific focus on grant management
• Network Management using Synology and
• Office Administration with emphasis on minute writing. 

Staff during personalized training on QuickBooks

The staff and Trustees also benefitted from participation in the following capacity building opportunities:

Event Location Date Attendees 

24th Congress of the 
Latin American and 
Caribbean Network of 
Environmental Funds 
(REDLAC) 

Quito Ecuador October 24-27 2022 Trustee Melanie 
McTurk 

ED Williams 

Virtual Island Summit 
by Island Innovation 

Virtual September 6- October 
2, 2022 

ED Williams 

Protected Areas Trust Network/
Partners

VOLUNTEER CONTRIBUTIONS TO THE PROTECTED 
AREAS TRUST

In-kind support was provided to the PAT from the 
following institutions and individuals during 2020 and 
2021:

• Protected Areas Commission and National Parks
Commission for the accommodation at Jenman
House of PAT Secretariat.

• Lancelot France-Cummings, for provision of advice
and technical support for use of Quickbooks

Enterprise accounting software to staff of PAT 
Secretariat.

• OutsourceRox for providing networking and IT
support

Our deepest gratitude to you all.

Other individuals/Institutions willing to support 
Guyana’s natural heritage and protected areas through 
voluntary contributions to the PAT are encouraged to 
do so.
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Appendix 1: Status of Grants which 
were active in 2022
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INDEPENDENT AUDITOR’S REPORT 2022

001-2022 The effective 
management of 
Kanashen 
Amerindian 
Protected 
Area's 
management 
plan

PAC & 
Kanashen 
Village 
Council 

KAPA $4,320,000  $2,160,000  $2,990,000 May 31, 2023 Active 

002-2022 Strengthening of 
the National 
Protected Areas 
System (NPAS) 
Planning and 
Adaptive 
Management 

PAC KAPA, SBPA, 
KNP, KMPA 

$21,700,000 $13,000,000 0 November 23, 
2023 

Active  

Subtotal $26,020,000 $15,160,000  $2,990,000 

Independent Auditor’s Report 2022
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